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CABINET REPORT

To:  Chair, Ladies and Gentlemen

Annual Fostering Service Report 

1.0 SUMMARY OF THE REPORT

1.1 This report provides Cabinet with a summary of the Fostering Annual report for 
2017-2018, the whole report is available via the background papers link.

1.2 The Annual Report provides details of the structure of the team and the business of 
the fostering service.  It provides information about recruitment and retention of 
foster carers, the duties of the fostering service and details about the foster panel.

2.0 RECOMMENDATIONS that

2.1 The contents of the Annual Report for 2017-18 be received and noted.

2.2 A further report be presented in future in respect of Fostering Services for 2018-19 
which would be in an improved format in line with Care Inspectorate Wales (CIW) 
recommendations, be agreed.

3.0 INTRODUCTION AND BACKGROUND

3.1 Merthyr Tydfil Fostering Service is based at Unit 5, Triangle Business Park, 
Pentrebach and is responsible for the recruitment, retention, preparation, 
assessment, supervision and support of mainstream and Kinship (family and friend) 
foster carers.

The service is made up of:

 1 FTE Registered Manager
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 1 FTE Senior Practitioner
 5 FTE Social Workers
 1 FTE Recruitment and Retention Support Worker
 1 FTE Team Clerk.

3.2 The business of the Team includes the following activity:

 Maintaining a register of approved foster carers including the number and age of 
children they are approved to care for.

 The support supervision and retention of foster carers.
 Promoting peer support between foster carers and consulting with foster carers 

about their support needs.
 Understanding the experience of looked after young people in foster care and 

promoting good outcomes including educational outcomes.
 The recruitment strategy and timescales for assessment and approval.
 Coordination of Foster Panel in line with regulation.
 Timescales for annual reviews/medicals/DBS checks for approved foster carers.
 Placement search for children who need to be looked after.
 Training of carers and staff.
 Compliance with foster placement agreements.
 Appropriate monitoring and reporting of accidents, illnesses and injuries.
 Responding to and monitoring complaints.
 Safe management of safeguarding concerns about foster carers in line with child 

protection procedures.
 Monitoring unauthorised absences from the foster carer home.

Recruitment, Retention and Assessment of new carers

3.3 In 2017 Merthyr Tydfil received 27 enquiries in respect of interest in fostering, 
whereas in 2016 33 expressions of interest were received.  Twelve of the 27 initial 
enquiries received in 2017 progressed to the assessment stage.  Unfortunately 
during the assessment itself 4 applicants withdrew 3 due to a change of personal 
circumstances and the other for financial reasons.  Six new ‘mainstream’ foster 
carers were approved in 2017 with a further 2 assessments ongoing and close to 
completion.

3.4 In addition to these assessments, as experienced in many other authorities Merthyr 
has had a significant amount of kinship placements under S76 (SSWB (W) Act 2014, 
some of which have progressed to Special Guardianship Orders.  When considering 
the placement needs of children the kinship network is always our first consideration, 
and every effort is made to support the child’s family network to care for children 
having fully assessed any possible risks and determined as a safe home.  During the 
year there have been 21 kinship carers that have or are being assessed, of these 21 
assessments 12 children became subject of a Special Guardianship Order, 3 
children were rehabilitated to their birth parents, 3 applicants withdrew during 
assessment and 2 placements of challenging teenagers broke down 1 prior to the 
assessment being completed and the other shortly after carers had been granted full 
approval as kinship carers.



3.5 The service has a Recruitment and Retention strategy which has been refreshed 
since 2016-17 with the recruitment of a support worker whose focus is linked to this 
area of business.  The National Fostering Framework is at the stage of phase 3 
development.  There has been development of a regional work plan under phase 3 
and regionally we are recruiting a coordinator to deliver the business plan which will 
lead to one regional front door for fostering and shared panels.

Approved Foster Carers as at 31.3.18

BREAKDOWN OF CARERS
Service offered Number Children placed
MTCBC mainstream foster carers 39 53
MTCBC Kinship foster carers 7 11
MTCBC Respite carers 5 1
MTCBC Kinship carers approved whilst a full CP 
assessment is undertaken

7 8

Back up carer 1
MTCBC foster carers on hold 2
In the process of termination of approval 2

Other duties of the Fostering Service

3.6 The annual report provides information about the outcomes of any safeguarding 
concerns during the year.  There were 6 concerns of this nature about foster carers, 
5 of which were unsubstantiated with learning noted and a sixth which was 
substantiated in relation to financial abuse.  Four of these 6 concerns were 
complaints by young people.

3.7 The fostering service is required to:

 have robust measures in place that clearly document safe recruitment in relation 
to identity checks, appropriate enquiries with the Disclosure and Barring Service 
and sound reference checking practice evidenced;

 report accidents and injuries as per regulation to Care Inspectorate Wales; and
 report unauthorised absences as per regulation to Care Inspectorate Wales, 

making sure that priority is afforded to listening to and safeguarding young people 
who go missing.

Foster Panel 

3.8 Merthyr Tydfil Foster Panel met on 12 occasions during the year, the Panel operates 
in line with regulation and is made up of:

 Chair - Independent and suitably qualified Senior Manager
 Vice Chair - Retired Social Worker/Teacher
 Elected Member of Council 
 Foster Carer
 Clinical Nurse Specialist for the Child Looked After Team
 Educational representative 
 Independent Social Worker 
 A representative who used to be looked after



 1 experienced and qualified Social Worker
 Community Medical Advisor (available for advice)
 Legal Advisor (available for advice)  
 Panel Advisor - Team Manager, Fostering and Adoption Team
 Agency Decision Maker - Head of Children’s Services. 

3.9 The panel has over the past year heard and made recommendations on:

Approvals - mainstream carers 4
Immediate Placements (connected persons  under Section 76 
SSWBA (W) 2014) 

14

Annual foster carer reviews 19
Change of approval status 4
Terminations of approval - mainstream 5
Connected persons/kinship full approvals 6
Terminations of approval kinship carers 7

3.10 The fostering Service has a duty to ensure that foster carer, children’s social workers 
and children and young people’s views are heard and put to good use in improving 
the service for looked after young people.

3.11 The Annual Report includes a summary of initiatives that are underway to improve 
the services including:

 Confidence in Care.
 Fostering well-being – an approach that promotes a team around the child and 

carer and improves the status of foster carers along with developing the fostering 
pioneers’ role as an arm of support to carers.

 CLA Therapy – development of an evidence based bid for a multi-disciplinary 
regional team to support trauma informed care and therapy.

 Placement Commissioning Strategy – a coordinated and evidence based 
response to commissioning placements.

 National Fostering Framework.
 Developing a well-resourced regional approach to recruitment.

4.0 FINANCIAL IMPLICATIONS

4.1 The business of the Registered Fostering Service is being delivered in line with 
budget.  Children’s Services budget challenges in relation to Independent Fostering 
Agency and Residential costs have been discussed at Budget Board due to in year 
demands impacting on budget. 

5.0 INTEGRATED IMPACT ASSESSMENT

5.1
Positive 
Impacts

Negative 
Impacts

Not 
Applicable 

1. Merthyr Tydfil Well-being 
Objectives  4 of 4 0 of 4 0 of 4



2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working:

 Long term
 Prevention
 Integration
 Collaboration
 Involvement

5 of 5 0 of 5 0 of 5

3. Protected Characteristics 
(including Welsh Language) 0 of 10 0 of 10  10 of 10

4. Biodiversity 0 of 1  0 of 1  1 of 1

Summary:

The main positive impacts are the development and improvement of services for children 
and young people. 

There are no negative impacts.

LISA CURTIS JONES 
CHIEF OFFICER (SOCIAL SERVICES)

COUNCILLOR DAVID HUGHES
                                   CABINET MEMBER 

FOR SOCIAL SERVICES

BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Fostering Annual Report 
2017-2018

2018 Children’s Services; and
Background Papers Link

Does the report contain any issue that may impact the Council’s 
Constitution? 

No 

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


